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K-VA-T Food Stores, Inc.
201 Trigg St.
Abingdon, VA 24210

K-VA-T Food Stores, Inc. is a supermarket chain operating in three states under the name Food City and Super Dollar. This
privately held company has grown over the years by expansion and acquisition. With stores in southeastern Kentucky,
southwest Virginia and northeast Tennessee, K-VA-T is an acronym of its trade area: Kentucky, Virginia and Tennessee. The
100 plus-store chain serves a current trade area population of over 2.5 million people.

K-VA-T Food Stores is replacing proprietary DVR’s and analog cameras with exacqVision video management software (VMS)
running on industry standard HP ProLiant servers. K-VA-T is using 1.3 to 5 megapixel cameras to increase video resolution and
improve image quality over the previous analog system. exacqVision was also integrated with MICROS-Retail XBR Loss
Prevention software, which is an exception-based loss prevention solution that lets you quickly and easily identify, track, and
respond to store events. Suspicious transactions can be identified and video can be retrieved from the exacqVision server
software.

Software Configuration:
®  Microsoft Server 2003
e exacqVision server & client software
® exacqVision web service
® exacqVision integrated with MICROS Retail XBR Loss Prevention software

Hardware Configuration:
e HP Proliant Servers, Disk Array, POE switch purchased and configured by K-VA-T’s IT Department
e 1.3 to5 megapixel IP cameras

Purpose/Benefits of the system:
e  Reduce shrinkage
e  Reduce slip and falls
e  Better image quality
e exacqVision VMS software and IP cameras are scalable
e exacqVision VMS is designed for remote monitoring and management
® Video is integrated with loss prevention software
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“We needed video management software robust enough to handle the heavy use of the Loss
Prevention Department, yet simple enough to fit into the daily operation of the store management
team, exacqVision met those requirements.”

Joe Fryar, CPP
Director of Security and Loss Prevention
K-VA-T Food Stores, Inc.




